Strategic
Recovery
Framework

Strategic Principle

01

SERVICE
REINTRODUCTION

Reintroduce services
around the needs of
individuals and
comrmmunities in
accordance with
Covid19 regulations
and other legislative
requirements.

02

FUTURE WAVE
PREPARATION
Prepare for a second
wave of the virus and
reduce the impact on

people and places as
much as possible.

Recovery Aim

L

Reassure our communities
and steady our economy to
enable us to create together,
a positive and vibrant future.

Strategic Principle

03

SUPPORTING
BUSINESSES
Provide support to
assist business stability
and growth.

Strategic Principle
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CAERPHILLY CARES
Wrap support around
individuals and
communities, to enable
them to help

themselves prosper
and grow.
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Recovery Aim

p.

Reshape the organisation to
proactively respond to social,
economic and
environmental needs.

Strategic Principle

05

SERVICE
TRANSFORMATION

Reframe Council
services based upon
COVID learning and

embed change through
the TeamCaerphilly -

Better together

principles and
transformation plans.

Innovative § Trusted Resilient § Open & Transparent

|
b #
#@\
-

United & Connected

-

Qur Values:




Fframwaith
Adfer
Strategol

Egwyddor Strategol

01

AILGYFLWYNO
GWASANAETHAU
Ailgyflwyno
gwasanaethau i
ddiwallu anghenion
unigolion a
chymunedau yn unol
a rheoliadau COVID-19
a gofynion
deddfwriaethol eraill.

Ein
Gwerthoedd:

02

PARATOI AT AIL DON
YNY DYFODOL
Paratoi at ail don or
feirws a lleihau'r effaith
ar bobl a llecedd
cymaint a phosibl.

Nod Adfer

L

Tawelu meddwl ein cymunedau
a sadio ein heconomi i'n galluogi
i greu dyfodol cadarnhaol a

bywiog gyda'n gilydd.

Egwyddor Strategol

03

CEFNOGI BUSNESAU
Darparu cefnogaeth i
gynorthwyo
sefydlogrwydd a thwf
busnes.

MNod Adfer

p.

Ail-lunio’r sefydliad i ymateb
yn rhagweithiol i anghenion
cymdeithasol, economaidd

ac amgylcheddol.

Egwyddor Strategol

04

GOFALU AM
GAERFFILI
Cymorth cofleidiol ar
gyfer unigolion a
chymunedau i'w
galluogi i helpu eu

hunain i fiynnu a thyfu.
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TRAWSNEWID
GWASANAETHAU
Ail-fframio
gwasanaethau’r Cyngor
yn seiliedig ar yr hyn a
ddysgwyd oherwydd
COVID-19 ac ymgorffori
newid drwy
egwyddorion a
chynlluniau trawsnewid
Tim Caerffili - Yn Well
gyda'n Gilydd:
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